FY11 DNA Backlog Reduction Program
Redrum State Bureau of Investigation – Division of Forensic Services (RSBI-DFS)

Budget Narrative
Note:  Casework totals used to calculate how many cases have to be worked.  Database totals used to calculate the actual cost/database sample worked.
A. Personnel - $149,000

Salaries for technicians will be funded through this award.  One technician will assist the casework laboratory with evidence transfers and returns. One technician will be assigned to the Database laboratory to assist in the accessioning of new samples and transfer of samples to the laboratory to test. The salaries for these positions are based on current salaries for state-funded employees of the RSBI-DFS with equivalent levels of experience and training.  

This award will also fund overtime for ten forensic analysts.  The forensic analyst I level is funded at $32/hour, for 250 hours per individual for five (5) individuals.  The forensic analyst II level is funded at $36/hour, for 250 hours per individual for four (4) individuals.  The CODIS analyst is funded at $35/hour for 250 hours of overtime.  All nine forensic analysts will be directly involved in the handling and analysis of backlogged forensic cases.  They will also be reviewing results from outsourced cases on overtime.  The CODIS analyst will be analyzing all DNA database samples that are collected in the state of Redrum, and will be doing analysis, review, and upload on overtime. 
B. Fringe Benefits - $32,343.60
The fringe benefits in this category are based on current State of Redrum values for FICA (6%), retirement (12%), Medicare (1.46%) and health (22%).  For the technicians’ salary total of $66,000, their benefits come to $27,496.  In the state of Redrum, only FICA is assessed on overtime at the regular rate of 6%.  For this project, the FICA for overtime for the casework analysts comes to$4,560 and the FICA for overtime for the CODIS analyst comes to $420.  Casework: The total overtime salaries and fringe benefits costs that will be used by the casework laboratory come to $ 80,560. Database: The total overtime salary and fringe costs for the database laboratory come to $7,420.
C. Travel - $14,021

Travel expenses in this category are for nine analysts to attend one national conference each, and for one analyst to attend the annual national CODIS administrator’s conference where continuing education opportunities include workshops at the American Academy of Forensic Sciences and the Promega Symposium.  The rates are based on the GSA allowable per diem for lodging and dining/other expenses for each location.  All expenditures follow Federal and state regulations.  

D. Equipment - $401,460
The equipment budget includes the following items:

· Two ABI 3500xl Genetic Analyzers at $165,000 per instrument – This is the next generation of capillary electrophoresis instruments and the purchase of two of these instruments will replace an aging model 3130xl genetic analyzer in the West laboratory and increase the capacity of the East laboratory by being an additional instrument.  Both instruments will be purchased with installation, training, and all analytical software necessary for RSBI-DFS analysts to complete analysis.  This instrument will be purchased as a sole source based upon existing training and validation using the Applied Biosystems instrument platforms and the fact that Applied Biosystems is the only manufacturer of these instruments.  
· Two ABI thermal cyclers model 9700 at $8,730 per instrument.  Both of these instruments will be purchased to replace aging thermal cyclers at the East laboratory.  These instruments are necessary in the amplification step of DNA analysis.  

· One AutoMate Express DNA Extraction Robot from Applied Biosystems at a cost of $43,000.  Using previously awarded Federal funds, DNA extraction robots were evaluated and the AutoMate Express was chosen as the instrument the RSBI-DFS would be using.  Validation services provided by Federal funding have helped to develop Standard Operating Procedures (SOP) for this instrument.  This instrument will be purchased with the full installation and set-up for the East laboratory.  Along with the genetic analyzers, this instrument will be purchased as a sole source based upon existing SOPs and platforms in the laboratory system.
· Ten laptops.  The RSBI-DFS IT department will evaluate laptops and will determine which brand and model will be the most useful for our analysts to use to access the LIMS from any place in the laboratory and to use data interpretation software as well as use as their personal work computer. 

E. Supplies - $330,310
The RSBI-DFS budget for supplies includes a total of 34 kits of Promega PowerPlex 16 HS. The costs will be split up as follows:

· The database unit will use 17 of the kits for a total of 6,800 samples to be analyzed. The actual cost to this award to analyze these 6,800 database samples (which includes 340 QC samples) based on supply and overtime requests is $120,955 or $ 18.88 per sample. 
· The casework unit will use 17 of the kits to analyze backlogged forensic DNA cases.  This budget also includes 8 kits each of the PrepFiler reagents and PrepFiler plastics to be used with the AutoMate Express.  These supplies will be used in casework on the AutoMate Express extraction robot that is already online in the West laboratory.  Between the overtime and supplies requested under this award to assist in the processing of forensic cases, at least 206 backlogged DNA cases will be analyzed.  
The budget in this category also includes 400 cases of Bode’s buccal swab collection kit to be used at law enforcement agencies throughout the state for the collection of arrestee samples.  Due to the DNA database expansion legislation that will go into effect on May 1, 2011, there is a need for more collection kits.  The RSBI-DFS already has a contract with Bode for these collection kits, and that contract was previously competitively bid.  

F. Construction - $0
There is no funding requested in this budget category.

G. Consultants/Contracts - $79,000

The budget request in this category is for the outsourcing of 30 cases to Orchid Cellmark.  The RSBI-DFS has a previous contract in place with Orchid Cellmark and will continue the contract under this funding at an average cost of $1,333 per case. In order to stretch our training dollars and ensure that every analyst gets the annual required DNA training, we plan to issue a contract to have a mixture interpretation class in the lab. A service contract for the two new ABI 3500’s for one additional year is also needed.
H. Other - $6,415

The requests in this category are:

· Registration for 5 analysts to attend the American Academy of Forensic Sciences conference plus 1 continuing education workshop at $200/each for all 5 analysts

· Registration for 4 analysts to attend the annual Promega Conference to attend informative sessions and workshops for continuing education requirements 

· Ten copies of the new edition of John Butler’s “Fundamentals of Forensic DNA Typing”.  Each analyst will have a copy of the book.  The cost is estimated from Amazon.com.

· One institutional subscription to the Journal of Forensic Sciences (JFS) so that analysts can have easy access to scientific articles to keep up with the new and emerging technologies in the field of forensic DNA

I. Indirect Costs
There is no funding requested in this budget category.

TOTAL FUNDING REQUEST: $1,012,549.60
